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    Proton Transformation | Master Methodology

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
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and Governance 
Structure
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Management

B03 | Benefits 
Realisation Plan
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EM02 | Conduct 
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A04 Governance 
| Client Capability 
Embedded
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Capability Embedded 
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B05 | Post Project 
Review (PPR) Report

B06 | Post Project 
Review (PPR) Plan

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed
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Management

C. Programme 
and Project 
Management

EM01G | Engagement 
Management | Client 
Feedback

Grid library > Clients > Ababcus > Project Abacus

634



    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      
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A01G | Approvals and 
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A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   
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B03 | Benefits 
Realisation Plan
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B04 | Benefits Profile
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Element label:

Very Important

Label not assigned

Label not assigned



Full
label

Dot
label

Click here to edit label colours

Label not assigned

Label not assigned

Label not assigned

Guidance

Label not assigned
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Label not assigned

Grid labels

 Label not assigned

 Very Important

Set up element display rule

 Label not assigned
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Set up how elements look in this grid for:

Element is overdue

A task is overdue

All tasks complete

Reset label colors

Dot
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No rule	  Full
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      
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Management | Client 
Feedback

EM01 | Capture Client 
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EM02 | Conduct 
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Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   
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B04B | Benefits 
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B05 | Post Project 
Review (PPR) Report
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

   

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

     

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      
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Management | Client 
Feedback
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EM02 | Conduct 
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A01G | Approvals and 
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Checklist
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A03 Governance | 
Client Capability 
Designed
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A02 | Organisation 
and Governance 
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| Client Capability 
Embedded
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      
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Management | Client 
Feedback
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 28 September 2019
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| Client Capability 
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation
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Client Capability 
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| Client Capability 
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 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  

    



  









  









  









  









  









  









  









  









  









  









  









  









  









  









  







SG

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management



  









  









  







 01 October 2019  12 October 2019  24 October 2019  30 October 2019

  	  September 2019

Mon

29

5

12

19

26

Tue

30

6

13

20

27

Wed

31

7

14

21

28

Thu

1

8

15

22

29

Fri

2

9

16

23

30

Sat

3

10

17

24

31

Sun

4

11

18

25

1

Schedule element

10



    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     
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Review (PPR) Report
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    

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019

SG

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management12



    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     
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Grid information

Project Abacus is a strategic capability-uplift programme for Abacus plc focused on a 
staff re-organisation of their international digital marketing capability and the selection, 
procurement and embedment of a new CRM platform.

About this grid

 

No No

    
  Add text field
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  Add currency field
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   
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B04B | Benefits 
Capability Embedded 
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B05 | Post Project 
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Review (PPR) Plan

 30 October 2019
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Grid information

Project Abacus is a strategic capability-uplift programme for Abacus plc focused on a 
staff re-organisation of their international digital marketing capability and the selection, 
procurement and embedment of a new CRM platform.

To be updated weekly ...

About this grid

To be updated weekly ...

Project Risks (Limited to Top 5).

Weekly summary

 

No No

    

    

    

Project cost to date £0

Status	 

    

       
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 


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B02G | Benefits 
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 16 September 2019

B02 | Benefits 
Management 
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B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019
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Grid information

Project Abacus is a strategic capability-uplift programme for Abacus plc focused on a 
staff re-organisation of their international digital marketing capability and the selection, 
procurement and embedment of a new CRM platform.

The project has moved to Red status this week - primarily as a result of resource 
constraints. We have the client’s permission to add additional Proton resources (following 
recent sickness at the client) but executive support required to release appropriately 
skilled, Manager grades from other work. 

About this grid

1.	 Project resource/capacity is now seriously lacking threatening key critical path activity. 

2.	 CRM procurement - risk that our favoured vendor produces a non-compliant bid. 
Client procurement colleagues working closely with them to ensure standards met. 

Project Risks (Limited to Top 5).

Project cost to date £32,500

Status	 

Weekly summary

 

No No

    

    

    

    

       
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist
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
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Grid information

Project Abacus is a strategic capability-uplift programme for Abacus plc focused on a 
staff re-organisation of their international digital marketing capability and the selection, 
procurement and embedment of a new CRM platform.

The project has moved to Red status this week - primarily as a result of resource 
constraints. We have the client’s permission to add additional Proton resources (following 
recent sickness at the client) but executive support required to release appropriately 
skilled, Manager grades from other work. 

About this grid

1.	 Project resource/capacity is now seriously lacking threatening key critical path activity. 

2.	 CRM procurement - risk that our favoured vendor produces a non-compliant bid. 
Client procurement colleagues working closely with them to ensure standards met. 

Project Risks (Limited to Top 5).

Weekly summary

 

Project cost to date £32,500

Status
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EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019

SG

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management

 

Harry Bennett edited element: Business Case on Thu 04 July 2019 at 11:15

Harry Bennett viewed element: Business Case on Thu 04 July 2019 at 11:14

Shan Knight viewed element: Business Case on Wed 03 July 2019 at 09:27

Shan Knight created element: Business Case on Wed 03 July 2019 at 09:27

Show all activity	 

Shan Knight edited grid label legend on Tue 02 July 2019 at 13:23

Shan Knight viewed grid label legend on Tue 02 July 2019 at 13:23

Sonja Greer created element: A02 | Organisation and Governance 
Structure on Mon 01 July 2019 at 16:10

Sonja Greer created element: A02 | Organisation and Governance 
Structure on Mon 01 July 2019 at 16:10

Sonja Greer viewed element: EM01G | Engagement Management | 
Client Feedback on Mon 01 July 2019 at 18:16

Sonja Greer viewed element: EM01G | Engagement Management | 
Client Feedback on Mon 01 July 2019 at 18:16

Activity log 
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EM. Engagement 
Management
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Client capability 
transformed

B. Benefits 
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C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019
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 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management

Notifications

View more

Reminder for task Draft scorecard completed on 
element: 
EM01 | Capture Client Scorecard Objectives

28 September 2019 at 00:00









12 August 2019 at 09:05

12 August 2019 at 09:05

Sonja just added a new element to the grid: 
Project and Programme Management (PPM) 

Harry just added a new element to the grid: 
Project and Programme Management (PPM) 

5 hours ago

Sonja just added a new grid called: 
Global Shipping | Process Workstream | Clarification








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and Project 
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Grid library > Clients > Ababcus > Project Abacus
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B01 | Business Case

 16 September 2019

B02 | Benefits 
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B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile
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B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management21
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Grid status
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Complete
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A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management


OPEN


OVERDUE


COMPLETE


COMPLETE



Show all tasks	 



EM01 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM03 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM03 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM01 | Capture 
Client Scorecard 
Objectives

Team lead quality 
sign-off. Omnis 
aspeliaIni qui unt 
peliate lamusda 
et et lam fugit 
quatetur, simi, 
conecepre 
iliquidis. Mus 
ea num quiae. 
Piciam quam nia 
inistrum rem sent, 
a cullupti que.

Task Assigned  
to 

Due  
date

Status Flag Completed  
on

Completed  
by

28 
September 

2019

28 
September 

2019

28 
September 

2019

28 
August

2019

Task log 

Shan Knight

Shan Knight Shan Knight

Elements

Tasks

11/68

23/149

  Expand table view


OPEN

EM01 | Capture 
Client Scorecard 
Objectives

Draft scorecard 
completed

28 
September 

2019
Shan Knight
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    

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019

SG

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management


OPEN


OVERDUE


COMPLETE


COMPLETE



Show all tasks	 



EM01 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM03 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM03 | Capture 
Client Scorecard 
Objectives

Omnis aspeliaIni 
qui unt peliate.

EM01 | Capture 
Client Scorecard 
Objectives

Team lead quality 
sign-off. Omnis 
aspeliaIni qui unt 
peliate lamusda 
et et lam fugit 
quatetur, simi, 
conecepre 
iliquidis. Mus 
ea num quiae. 
Piciam quam nia 
inistrum rem sent, 
a cullupti que.

Task Assigned  
to 

Due  
date

Status Flag Completed  
on

Completed  
by

28 
September 

2019

28 
September 

2019

28 
September 

2019

28 
August

2019

Task log 

Shan Knight

Shan Knight Shan Knight

Elements

Tasks

11/68

23/149

  Expand table view


OPEN

EM01 | Capture 
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Draft scorecard 
completed

28 
September 

2019
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
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
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
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
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
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Omnis aspeliaIni qui unt peliate 
lamusda et et lam fugit quatetur, 
simi, conecepre iliquidis.
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EM01 | Capture Client Scorecard 
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A01 | Governance Checklist

A01 | Governance Checklist

A01 | Governance Checklist
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A02 | Organisation and 
Governance Structure
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Governance Structure
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A. Governance | Client capability 
transformed
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A. Governance | Client capability 
transformed

A. Governance | Client capability 
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Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Sonja Greer

Sonja Greer

18 
August 

2019


OVERDUE


OVERDUE
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on

Completed  
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28 
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2019

28 
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2019

28 
September 

2019

Show all tasks	 

Task Log

Unassigned

Draft scorecard completed
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Shan Knight

Shan Knight

Shan Knight

28 
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2019

28 
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2019

  Reduce table view
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
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EM01 | Capture Client 
Scorecard Objectives

EM01 | Capture Client 
Scorecard Objectives

A01 | Governance Checklist

A01 | Governance Checklist

A01 | Governance Checklist

A02 | Organisation and 
Governance Structure

A02 | Organisation and 
Governance Structure

A02 | Organisation and 
Governance Structure

EM. Engagement Management

EM. Engagement Management

A. Governance | Client 
capability transformed

A. Governance | Client 
capability transformed

A. Governance | Client 
capability transformed

A. Governance | Client 
capability transformed

A. Governance | Client 
capability transformed

A. Governance | Client 
capability transformed

Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Start-up

Sonja Greer

18 
August 

2019
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on

Completed  
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2019
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28  
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  Reduce table view
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Bulk  
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Select all Select all

Bulk  
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Bulk actions:       Assign       Schedule

Schedule



Schedule



Schedule


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

Assign



Assign


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Task Log 

Show all tasks	 
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    

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019

SG

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management

@shan

@Sonja Greer I agree I 
think we could improve 
the Guidance stage for 
instance.

@Shan Knight, great work 
on this project. Let's chat 
on this, but any initial im-
provements you think we 
could make?

Shan Knight
16:31 02/10/2019

Shan Knight
16:28 02/10/2019

Shan Knight

Comments
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

 01 October 2019  12 October 2019

Delivery Close

        |               |      

 24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  

    
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  
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
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
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
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
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
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



  









  








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
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  


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
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
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
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



  









  







SG

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management



  









  









  







    30 October 2019

 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit.

Type here ...

Type here ...

Add a new checklist item   Add an existing checklist   

             

           



0/2

  

Saved

Tasks flow down No

EM01 | Capture Client Scorecard Objectives
    

Assign task

Shan Knight

Harry Bennett

Jody Van Vestraut

Emma Hands

Sonja Greer

 Search member
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019
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and Governance 
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A04 Governance 
| Client Capability 
Embedded

 16 October 2019
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 01 October 2019  03 October 2019

B04 | Benefits Profile
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 16 October 2019

B05 | Post Project 
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 Client scorecard tasks

Text here - click to edit.
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Saved
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close
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EM01G | Engagement 
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Management
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EM01 | Capture Client Scorecard Objectives
 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit.

Draft scorecard completed

Team lead quality sign-off

Add a new checklist item   Add an existing checklist   

             

           



0/2

  

Saved

Tasks flow down Yes

    28 September 2019
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  
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
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


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EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management


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
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

  









  







    30 October 2019

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit. Tasks flow down

Draft scorecard completed

Team lead quality sign-off

Add a new checklist item   Add an existing checklist   

               

             

 28 September 2019

 28 September 2019



0/2

  

Saved

Yes

EM01 | Capture Client Scorecard Objectives
    28 September 2019

Assign task

Shan Knight

Harry Bennett

Jody Van Vestraut

Emma Hands

Sonja Greer

 Search member
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  
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
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


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EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management


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
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

  









  
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



    30 October 2019

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit.

Draft scorecard completed

Team lead quality sign-off

Add a new checklist item   Add an existing checklist   

               

             

 28 September 2019

 28 September 2019



0/2

  

Saved

Tasks flow down Yes

EM01 | Capture Client Scorecard Objectives
    28 September 2019
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1

Schedule task

  Recurring task? No
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  
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B. Benefits 
Management



  









  






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    30 October 2019

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit.

Draft scorecard completed

Team lead quality sign-off

Add a new checklist item   Add an existing checklist   

               

             

 28 September 2019

 28 September 2019



0/2

  

Saved

Tasks flow down Yes

EM01 | Capture Client Scorecard Objectives
    28 September 2019
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Schedule task

  Recurring task?

Repeat every

Yes

Day	 

How many times?

Add date to task title

Same owner

5
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  
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 

Add a content area



Add a content area



0/2

 Client scorecard tasks

Text here - click to edit.

Draft scorecard completed

Team lead quality sign-off

Add a new checklist item   Add an existing checklist   

               

             

 28 September 2019

 28 September 2019



0/2

  

Saved

Tasks flow down Yes

Task completion requires a link to 
the relevant documentation

Yes

EM01 | Capture Client Scorecard Objectives
    28 September 2019
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    

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

 30 October 2019

SG

 01 October 2019  12 October 2019  24 October 2019  30 October 2019

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

C01 | Mandate C06 | Initiation 
Document (PID)

C02 | Brief C07 | BlueprintB01G | Business Case 
Development

B02G | Benefits 
Management

0/2

Client scorecard tasks

Draft scorecard completed

Team lead quality sign-off

    

  

 28 September 2019

 28 September 2019

0/2

  
EM01 | Capture Client Scorecard Objectives
  28 September 2019
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    

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation Delivery Close

EM. Engagement 
Management

A. Governance | 
Client capability 
transformed

B. Benefits 
Management

C. Programme 
and Project 
Management

Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus
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Element overview Forward look (6 week) element overview

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Proton Transformation | 
Project Abacus Start-up EM. Engagement 

Management
EM01 | Capture Client 
Scorecard Objectives

Proton Transformation | 
Project Abacus Start-up A. Governance | Client 

capability transformed
A01 | Governance 
Checklist

Proton Transformation | 
Project Abacus Initiation B. Benefits Management B02 | Benefits 

Management Strategy

Proton Transformation | 
Project Abacus Start-up A. Governance | Client 

capability transformed
A02 | Organisation and 
Governance Structure

Grid Stage Theme Element Assigned by 

Sonja Greer

Harry Bennett

Harry Bennett

Sonja Greer

Show all tasks	 Reset to default view

Flagged Completion  
dateDue date

23 September 2019

Assigned when

28 September 2019

28 September 2019

28 September 201918 September 2019

18 September 2019

18 September 2019

18 September 2019

Status









12
OPEN

1
OVERDUE

6
DUE THIS WEEK

2
FLAGGED

6

THIS WEEK

5

NEXT WEEK

1

W/C 30 SEP

3

W/C 7 OCT

12

W/C 14 OCT

10

W/C 21 OCT

proton
advisory


My Elements My Tasks

Filter by table Status
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Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

A02 | Organisation and Governance Structure

A02 | Organisation and Governance Structure

Organisation and Governance Structure

Opta volor aditat labora volora volest

Organisation and Governance Structure

Opta volor aditat labora volora volest

Opta volor aditat labora volora volest

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Strategic review Strategic review

Internal Operations Project and planning manangement (PPM)

Internal Operations Strategic review

Internal Operations Strategic review

Viewed this element

Changed element title to A02 | Organisation and 
Governance Structure

Viewed this grid

Added a new element Organisation and 
Governance Structure

Viewed this element

Added image content area and called it 

Edited a text are

Edited a text are

ActivityElementFolder Grid Who When

Harry Bennett

Harry Bennett

Harry Bennett

Sonja Greer

Harry Bennett

Shan Knight

Shan Knight

12 July 2019
at 13:14

12 July 2019
at 11.52

12 July 2019
at 11.46

12 July 2019
at 11.40

12 July 2019
at 11.40

12 July 2019
at 11.38

12 July 2019
at 11.38

12 July 2019
at 11.37

proton
advisory


Dashboard My ElementsActivity Log My Tasks
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Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

A02 | Organisation and Governance Structure

A02 | Organisation and Governance Structure

Organisation and Governance Structure

Opta volor aditat labora volora volest

Organisation and Governance Structure

Opta volor aditat labora volora volest

Opta volor aditat labora volora volest

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Internal Operations Project and planning manangement (PPM)

Strategic review Strategic review

Internal Operations Project and planning manangement (PPM)

Internal Operations Strategic review

Internal Operations Strategic review

Viewed this element

Changed element title to A02 | Organisation and 
Governance Structure

Viewed this grid

Added a new element Organisation and 
Governance Structure

Viewed this element

Added image content area and called it 

Edited a text are

Edited a text are

ActivityElementFolder Grid Who When

Harry Bennett

Harry Bennett

Harry Bennett

Sonja Greer

Harry Bennett

Shan Knight

Shan Knight

12 July 2019
at 13:14

12 July 2019
at 11.52

12 July 2019
at 11.46

12 July 2019
at 11.40

12 July 2019
at 11.40

12 July 2019
at 11.38

12 July 2019
at 11.38

12 July 2019
at 11.37

proton
advisory


Dashboard My ElementsActivity Log My Tasks

Filter

Filter by values

Filter by folder

Filter by grid

Filter by flag

Filter by activity

Yes

Edit

No

View

Filter by owner



Shan Knight

Sonja Greer

Harry Bennett

Harry Bennett

Client Extraordinary Ltd

Lit quam nectendamus. Lam 
fugia ea volupta tinctor mint 
rerio

Voloreperum que conseri aut 
harum

Project Tiger

Project Leopard

Opta volor aditat labora volora 
volest

Lam fugia ea volupta tinctor mint 
rerio

Search
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Recent grids Go to grid library  

Proton Transformation | Projecy Abacus	 

Proton Transformation | Master Methodology	 

Enablement Support | Master	 

Method Grid | Training Library	 

Strategic Review	 

Welcome, Harry ... Your member status is We want you to get the most out of Method Grid - work 
through the following tasks and in no time you will be a 
fully fledged expert! Let’s get started ...



Your progress >> 

Basic configuration (0-40%) >> 

Add your name to your profile

Update your profile Image

Configure your organization name

Invite colleague members [at least two]









LEVEL

COMPLETE



Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Harry Bennett 

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

18 5 28 7 16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY4
FLAGGED
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

0

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

proton
advisory

18 5 28 7 16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



4
FLAGGED

Exclude master grids? Yes

Dashboard My ElementsActivity Log My Tasks
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

proton
advisory

18 5 28 7 16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



4
FLAGGED

Exclude master grids? Yes


Dashboard My ElementsActivity Log My Tasks

Filter

Filter by values

Filter by folder

Filter by grid

Filter by flag

Yes No

Filter by owner

Filter by status



Shan Knight

Sonja Greer

Harry Bennett

Harry Bennett

Client Extraordinary Ltd

Lit quam nectendamus. Lam 
fugia ea volupta tinctor mint 
rerio

Voloreperum que conseri aut 
harum

Project Tiger

Project Leopard

Opta volor aditat labora volora 
volest

Lam fugia ea volupta tinctor mint 
rerio

Search
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag





Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

proton
advisory

18 5 28 7 16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

Dashboard My ElementsActivity Log My Tasks

Exclude master grids? Yes
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW PREVIOUS 12 WEEKS

proton
advisory

16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

18 5 28 7

Dashboard My ElementsActivity Log My Tasks

Filter

Filter by values

Filter by folder

Filter by grid

Filter by flag

Yes No

Filter by owner

Filter by status



Shan Knight

Sonja Greer

Harry Bennett

Harry Bennett

Client Extraordinary Ltd

Lit quam nectendamus. Lam 
fugia ea volupta tinctor mint 
rerio

Voloreperum que conseri aut 
harum

Project Tiger

Project Leopard

Opta volor aditat labora volora 
volest

Lam fugia ea volupta tinctor mint 
rerio

Search
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag





Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

proton
advisory

16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

18 5 28 7

Dashboard My ElementsActivity Log My Tasks
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW

COMPLETE

PREVIOUS 12 WEEKS

proton
advisory

16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

18 5 28 7

Dashboard My ElementsActivity Log My Tasks


OVERDUE


OVERDUE


OVERDUE


COMPLETE


COMPLETE

Project Abacus

Element FlagStatus OwnerDue date

A02 | Organisation and Governance Structure 

Show 23 tasks
Shan Knight











Business Case

Show 8 tasks
Shan Knight

EM01 | Capture Client Scorecard Objectives

Show 6 tasks
Shan Knight

Develop (and update) detailed Project Plan

Show 5 tasks
Harry Bennett

Develop Product Descriptions

Show 4 tasks
Sonja Greer

Develop Stage Plan

Sonja Greer

Develop (and update) detailed Project Plan

Level 1 Plan

Shan Knight

Product Register

Show 3 tasks
Sonja Greer

Sonja Greer

Stakeholder Map

Show 1 task

Stakeholder Map

Shan Knight

Harry Bennett

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019


OPEN


OPEN
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW PREVIOUS 12 WEEKS

proton
advisory

16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

18 5 28 7

Dashboard My ElementsActivity Log My Tasks


OVERDUE


OVERDUE


OVERDUE


COMPLETE


COMPLETE

Project Abacus

Element FlagStatus OwnerDue date

A02 | Organisation and Governance Structure 

Show 23 tasks
Shan Knight











Business Case

Show 8 tasks
Shan Knight

EM01 | Capture Client Scorecard Objectives

Show 6 tasks
Shan Knight

Develop (and update) detailed Project Plan

Show 5 tasks
Harry Bennett

Develop Product Descriptions

Show 4 tasks
Sonja Greer

Develop Stage Plan

Sonja Greer

Develop (and update) detailed Project Plan

Level 1 Plan

Shan Knight

Product Register

Show 3 tasks
Sonja Greer

Sonja Greer

Stakeholder Map

Show 1 task

Stakeholder Map

Shan Knight

Harry Bennett

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019


OPEN


OPEN

Filter

Filter by values

Filter by element

Filter by flag

Yes No

Filter by owner



Shan Knight

Sonja Greer

Harry Bennett

Harry Bennett

Client Extraordinary Ltd

Lit quam nectendamus. Lam 
fugia ea volupta tinctor mint 
rerio

Voloreperum que conseri aut 
harum

Search
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

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   

Project Abacus

Project Leopard

Lam fugia ea volupta tinctor mint rerio

Opta volor aditat labora volora volest

Abacus client folder

Client Extraordinary Ltd

Voloreperum que conseri aut harum

Lit quam nectendamus. Lam fugia ea volupta 
tinctor mint rerio

Grid Folder % Complete 
(all elements on grid)Owner

Sonja Greer

Harry Bennett

Harry Bennett

Harry Bennett

Flag



Due date Flagged 
elements

5

3

10

2

Elements 
(with tasks)

Total

70

24

32

12

Status 

30 
October 

2019

29 
September 

2019

23 
November 

2019

18 
September 

2019
Lam fugia ea volupta tinctor mint rerioVoloreperum que conseri aut harum

Harry Bennett

53

GRID STATUS OVERVIEW PREVIOUS 12 WEEKS

proton
advisory

16/0909/0902/0926/0819/0812/0805/0829/0722/0715/0708/0701/07 TODAY



5
FLAGGED

Exclude master grids? Yes

18 5 28 7

Dashboard My ElementsActivity Log My Tasks


COMPLETE


OVERDUE

Project Abacus

Element: EM01 | Capture Client Scorecard Objectives

Task Flag OwnerDue date Status

Draft scorecard completed

Shan Knight









Team lead quality sign-off

Shan Knight

Moditiis aut volorep ernatem vernamus re 
officto tatias

Shan Knight

Ssi ut moditiis aut volorep ernatem vernamus 
re officto tatias sam voluptat consedipiet fuga

Harry Bennett

Moditiis aut volorep ernatem vernamus re 
officto tatias

Sonja Greer

Ut quos si ut moditiis aut volorep ernatem

Sonja Greer

28  
September 

2019

28  
September 

2019

28  
September 

2019

28  
September 

2019


OPEN


OPEN


OPEN


OPEN
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Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Configure Domain Time and Date Notifications Integrations Profile Fields Members Groups Single Sign On Billing

Time and Date

Adjust for daylight saving time automatically

Set time zone automatically

24 hour display

Select time zone

Yes

Yes

(UTC-05:00) Eastern Time (US & Canada)	 

No Set date

Date format

First day of the week

Day	  Month	  Year	 

28 September 2019	 

Sunday	 
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Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Configure Domain Time and Date Notifications Integrations Profile Fields Members Groups Single Sign On Billing

  

 Microsoft Single Sign On  G-Suite Single Sign On 

Client ID Client ID

Client Secret Client Secret

Automatically create Method Grid accounts for users who are 
authebticated via Microsoft

Automatically create Method Grid accounts for users who are 
authebticated via Microsoft

Remove this Single Sign On setting Remove this Single Sign On setting

Yes Yes
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Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Configure Domain Time and Date Notifications Integrations Profile Fields Members Groups Single Sign On Billing

  

  









Logo

Organization Name

Color 

Set your organization name Set your organization domain

Example Ltd example.methodgrid.com

This is your unique place on Method Grid where your members can access your 

Website header

Login page

(max height 50px)

Choose your main colors

  

Choose your default label colors

These will be your universal deafult label colors for folders and grids. You can 
customise grid labels for specific grids if required.

Reset main colors

Reset label colors

#00000 #00000 #00000

Default grid 
thumbnail

Default 
element 

Organization Subdomain



proton
advisory
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Elements
(Locked Content Areas)
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    Proton Transformation | Project Abacus

Grid library > Clients > Ababcus > Project Abacus

    30 October 2019

Grids   |   Templates   |   Members   |   Settings   |   Help   |      |   proton
advisory

Guidance Start-up Initiation

        |               |               |      

Delivery Close

        |               |      

EM01G | Engagement 
Management | Client 
Feedback

EM01 | Capture Client 
Scorecard Objectives

 28 September 2019

EM02 | Conduct 
Client Scorecard 
Review

 28 October 2019

A01G | Approvals and 
Gated Reviews

A02G | Roles and 
Responsibilities

A01 | Governance 
Checklist

 28 September 2019

A03 Governance | 
Client Capability 
Designed

 01 October 2019

A02 | Organisation 
and Governance 
Structure

 28 September 2019

A04 Governance 
| Client Capability 
Embedded

 16 October 2019

     

Add element  Add element   Add element   Add element   Add element  

Add element  Add element   Add element   Add element   Add element  

Add new 
stage 



Add new 
theme 



    

    

B01G | Business Case 
Development

B02G | Benefits 
Management

B01 | Business Case

 16 September 2019

B02 | Benefits 
Management 
Strategy

B03 | Benefits 
Realisation Plan

 01 October 2019  03 October 2019

B04 | Benefits Profile

 04 October 2019

B04B | Benefits 
Capability Embedded 
with Client

 16 October 2019

B05 | Post Project 
Review (PPR) Report

 29 October 2019

B06 | Post Project 
Review (PPR) Plan

 30 October 2019

Add element  Add element   Add element   Add element   Add element  

    



  









  









  









  









  









  









  






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